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Company Information

Board of Directors

Mr. Muhammad Yunus Tabba (Chairman)

Mr. Muhammad Sohail Tabba (Chief Executive O cer)
Mr. Muhammad Ali Tabba

Mr. Imran Yunus Tabba

Mr. Jawed Yunus Tabba

Ms. Mariam Tabba Khan

Ms. Zulekha Tabba Maskatiya

Mr. Saleem Zamindar (Independent Director)

Audit Committee

Mr. Saleem Zamindar (Chairman)
Mr. Muhammad Ali Tabba

Mr. Jawed Yunus Tabba

Ms. Zulekha Tabba Maskatiya

HR and Remuneration Committee
Mr. Saleem Zamindar (Chairman)

Mr. Jawed Yunus Tabba

Ms. Zulekha Tabba Maskatiya

Executive Director Finance
and Company Secretary
Mr. Abdul Sattar Abdullah

Chief FinancialO cer

Mr. Muhammad Imran Moten

Auditors

Deloitte Yousuf Adil

Chartered Accountants

A Member of Deloitte Touche Tohmatsu

Chief Internal Auditor
Mr. Haji Muhammad Mundia

Registered O ce

200-201, Gadoon Amazai Industrial Estate,
Distt. Swabi, Khyber Pakhtunkhwa

Phone: 093-8270212-13

Fax: 093-8270311

E-mail: secretary@gadoontextile.com

KarachiO ce

7-A, Muhammad Ali Society, Abdul Aziz Haji Hashim
Tabba Street, Karachi 75350.

Phone: 021-35205479-80

Fax: 021-34382436

LiaisonO ce

Syed’s Tower, Third Floor, Opposite Custom House,
Jamrud Road, Peshawar.

Phone: 091-5701496

Fax: 091-5702029

E-mail: secretary@gadoontextile.com

Factory Locations

e 200-201, Gadoon Amazai Industrial Estate,

Distt. Swabi, Khyber Pakhtunkhwa.

e 57 K.M on Super Highway, near Karachi.

Bankers

Allied Bank Limited

Askari Bank Limited

Bank Al-Falah Limited

Bank Al-Habib Limited

Bank Islami Pakistan Limited

Dubai Islamic Bank Pakistan Limited
Faysal Bank Limited

Habib Bank Limited

Habib Metropolitan Bank Limited
JS Bank Limited

MCB Bank Limited

Meezan Bank Limited

National Bank of Pakistan

Soneri Bank Limited

Standard Chartered Bank Pakistan Limited
The Bank of Punjab

The Bank of Khyber

United Bank Limited

E-Communication

Website: www.gadoontextile.com

Facebook: www.facebook.com/Gadoontextile/
Linkedin: www.linkedin.com/company/
gadoontextilemillslimited

Share Registrar/Transfer Agent
Central Depository Company of Pakistan Limited
CDC House, 99-B, Block B, S.M.C.H.S.

Main Shahrah-e-Faisal, Karachi.

(Toll Free): 0800 23275
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Gadoon at a Glance

We at Gadoon Textile Mills Limited (GTML) are primarily
engaged in the textile industry of Pakistan, the fiber
spinning and knitting sector markedly. The company
operates in the B2B segment of the industry and its
production facilities comprise of spinning and processing
all categories of cotton and manmade fiber including Brands

knitting home textile and jersey. Our customer’s Koyal and peach are two of our brands having
portfolio includes a portion of the greatest namesin significant prominence in the market.

textile business of Pakistan and abroad. We appreciate
connections that have been fashioned, kept up and
reinforced amid the previous thirty years.

e Compact Core Spun Yarn

e Double Compact Spun Yarn on Ring Machine
(Without Doubling)

» Ring Spun/Compact Spun Double Yarn on Doubling Machine

Knitted Fabric

e Grey and Dyed Fabric
e Knitted Fitted Sheet /Comforter

To provide an alternative source of employment and to
eradicate the poppy cultivation prevalent in the Gadoon
Amazai area of District Swabi, Khyber Pakhtunkhwa; the
Government, in the late 80’s, invited the private sector
to setup industrial units in the region.

The Yunus Brothers Group (YBG) considered this as its
corporate social responsibility to join hands with the
Government in this noble cause and setup GTML.

Despite the fact that the Government unilaterally
withdrew the incentive in 1991 thatito ered for
setting up industrial units, the management of GTML
decided to continue its operations and further strive to
achieve its goals. It is the timeless e ort of GTML that
made it “ONE OF THE LARGEST SPINNING UNITS OF
PAKISTAN”

Following are some of the products that
we manufacture:

Compact Yarn

Murata Jet Spun Yarn

Core Spun Yarn

100% Grey Cotton Ring Spun Yarn
Man Made / Blended Yarn
Poly/Cotton Yarn

Murata Vortex Spun Yarn
Open-End Yarn

Siro Yarn

Lycra Yarn

Slub Yarn

Slub Core Spun Yarn
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Value Chain
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Y.arn Garment. Gadoon is a mill with a greater share of thrills. Having started with a little over 14,000 spindles
(Spmnmg) (ManUfaCtU I’Ing) 30 years ago, we have over 300,000 spindles today that are at the heart of our state of the art,
Fabri C environmentally-friendly plant where even the waste-heat is recovered, reused and re-purposed
. . alongside our own power generation facility that gives us the independence to never stop
(Kn|tted Fabric/ working for you.

Woven Fabric)

The rewards of our work ethic have further empowered us to merge, acquire and spread our
investments across a diverse portfolio of vertically and horizontally integrated industries —
including wind, solar and hydel projects that help us forestall potential energy shortfalls. With all
this, and more, we know that three decades might seem like a long time to some. But, at Gadoon,
it's just another day where we get to go back to work on our singular promise of signature quality
for you. Here's to the next 30...
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Group Information

About YBG

YBG is one of the biggest conglomerates in Pakistan
with diversified interests in textiles, building materials,
real estate, power generation, chemicals, pharmaceuticals,
food and automotive. The group was established in
1962 as a trading house and then grew rapidly over
the years. Currently YBG is one of the largest export
houses in Pakistan.

YB Holdings (Private) Limited

Y.B. Holdings (Private) Limited was incorporated in
Pakistan in the year 2013 as a Group Holding Company.
The Company invests mainly in its group companies
and has a diverse portfolio in building materials, textiles,
energy, chemical, trading, food and real estate.

Y.B. Pakistan Limited (YBPL)

Yunus brothers started business in 1962 as
partnership by Mr. Abdul Razzak Tabba (Late) and Mr.
Yunus Tabba. Initially, trading of grey cloth was the main
business. However, with the time the firm started
dealing in other commodity items e.g. wheat, rice, corn
and other pulse items. In order to encourage corporate
culture, the management decided in 2012 to convert
the partnership firminto a public limited company with
name and style of Y.B. Pakistan Limited. The company
has diversified portfolio of investment in various
segment of businesses.

Lucky Textile Mills Limited (LTML)

Lucky Textile Mills Limited was established in 1983 and
has since then remained one of the leading textile
manufacturers in the country to-date. The Company is
engaged in the activity of manufacturing and export of
fabrics, home textile and garments.

It has 4 state-of-the-art weaving mills that house 761
Sulzer Shuttle-less looms and 264 Air Jet looms which
are equipped with computerized back process

comprising of Karlmayer warping and sizing machines.

It has the capacity to process 72 million meters per
annum of fabric. Further LTML has its own power
generation facility of 6 Megawatts (MW).

The stitching division is equipped with sophisticated
high tech machines that can stitch fabrics and
transform them into home textile as well as apparel
products with a high degree of precision. Stitching
machines include Juki, Brother, Kansai, and automated
Texpa plant.

Aziz Tabba Foundation (ATF)

ATF is a not-for-profit organization, recognized in
1987. Itis a platform of social activities dedicated in
serving humanity in several vital areas of life. The
Foundation renders its services to fulfill the need of
underprivileged people by providing them shelter,
education, marriage, health care, vocational training
program, laptop support, equipment support, monthly
aid, self-employment scheme (motorcycle) and
Ramadan ration support to bring prosperity and
change to upli the living standard of society. The
foundation has successfully introduced rickshaw
support under self-employment scheme recently.

Gadoon Textile Mills Limited (GTML)
GTML was established in 1988 and started production
in the year 1990. Initially it started its operations with
only 14,400 spindles. However, with the advent of
installation of state-of-the-art automatic machinery
and merger with Fazal Textile Mills Limited, increased
its capacity to 332,724 spindles. GTML has 2
manufacturing facilities located at Gadoon Amazai —
Khyber Pakhtunkhwa and at Karachi - Sindh. The
Company also has a captive power plant with a
generation capacity of around 57 MW. GTML is listed
on the Pakistan Stock Exchange (PSX).”

Lucky Cement Limited (LCL)

Founded in 1993, Lucky Cement Limited stands as the
flagship company of YBG. LCL is one of the largest
producers and leading exporters of quality cementin
Pakistan and is listed on the PSX. The Company has also
issued Global Depository Receipts (GDRs), listed and
traded on the Professional Securities Market of the
London Stock Exchange.

Over the years, the Company has grown substantially
and is expanding its business operations with
production facilities at strategic locations in Karachi to
cater to the Southern regions and Pezu, Khyber
Pakhtunkhwa to furnish the Northern areas of the
Country. Lucky Cement is Pakistan’s first Company to
export sizeable quantities of loose cement being the
only cement manufacturer to have its own loading and
storage terminal at Karachi Port.

Lucky Cement strives to remainane cient and low
cost producer and is one of the pioneers to introduce
and install Waste Heat Recovery(WHR) and Refuse
Derived Fuel (RDF) and Tyre Derived Fuel (TDF) Plants
in Pakistan. It also has self-su cient captive power
generation facility of 180 MW and also supplies
additionally generated electricity to support the
National grid. Lucky Cement owns a fleet of Bulkers
and trailers, which gives added advantage in terms of
logisticsand e cient deliveries to all types of
costumers spread across the length and breadth of
the Country.

Lucky Energy (Private) Limited (LEPL)
LEPL is a Captive Power Producer (CPP) under
National Electric Power Regulatory Authority (NEPRA)
incorporated in July 1993. LEPL, is a gas-based
thermal power generation unit, with total production
capacity of 56.575 MW. It is equipped with one of the
most sophisticated and highly-e cient generators and
supplies uninterruptible power to its group companies.

Aziz Tabba Kidney Centre (ATKC)

ATKC started its services as Aziz Tabba Dialysis Centre
(ATDC) in 1995 as a Hemodialysis unit with four dialysis
machines. Over the years, it grew into one of the largest
Hemodialysis center in the country. At present ATKC is
a 100 bed tertiary care center providing comprehensive
services both in Adult and Peads nephrology and urology.

In 2010, it became an I1SO certified institution and at
the time took the honor of the only ISO 9001:2008
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certified renal care providing facility in Pakistan.

The hospital has a well-established hemodialysis clinic
with 36 dialysis stations. Currently it has about 300
patients enrolled in its maintenance hemodialysis
program and performs over 40,000 dialysis sessions
every year.

Yunus Textile Mills Limited (YTML)
YTML is a vertically integrated home textile unit
established in 1998, consisting of spinning, weaving,
printing, dyeing, finishing and cut & sews with a
workforce of 3,700 employees. In a span of 10 years it
became the no. 1 home textile exporter of Pakistan with
almost 10% share of all home textiles exported. The
company has its international warehousing, distribution
and design development o cesin USA, UK and France.

Tabba Heart Institute (THI)

THI has an internationally trained and globally
experienced team of Cardiologists, Surgeons,
technicians, dedicated nursing teams and specifically
trained paramedical sta . Its focus and prime objective is
quality care ata ordable cost. Thisis a part of the
acclaimed American College of Cardiology database that
sets our services at par with international standards. THI
is a 170 bed hospital supported by Cardiac Emergency
Room, Operation Theatres, Catheterization Labs,
Consultant Clinics, Clinical Laboratory, Pharmacy and
one of its kind Preventive Cardiology & Rehabilitation
Department. It is a modern, specialty Cardiac Care
hospital committed to delivering the highest standards
of Cardiac care, be it having the finest doctors, cutting
edge technology, state-of-the-art infrastructure or
nursing with a smile. In June 2018, THI successfully
inaugurated the first of its kind, Emergency first &
Laboratory Collection Unit following the launch of DHA
Diagnostic & Consultation Centre in April 2018.

Lucky Knits (Private) Limited (LKL)
Established in 2005, LKL has become one of the
leading value added fashion garment company of
Pakistan. The company is involved in the manufacturing
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and exports of knitted apparel with the product line
ranges from T- shirts, polo shirts, hoodies, trousers
and undergarments having large variety of styles in
casual and sportswear. State of the art vertically
integrated manufacturing facility helps to achieve

e ciency at every stage of the process and ensure
customer satisfaction in terms of value, quality and
delivery of products.

LuckyOne (Private) Limited (LOPL)
LOPL is a project company, which a er constructing
the Lucky One Mall, is now constructing Lucky One
Apartments, which will be a magnificent, multifaceted,
first-of-its-kind high-end residential complex that will
revolutionize the luxury living experience in Pakistan.
Lucky One Apartments integrate 7 elegant residential
towers and a large 8 - acre Roo op Park. The project
comprises of two phases of which Phase -1 is being
launched. Conveniently situated at the prime location
of Karachi on main Rashid Minhas Road. The apartments
are easily accessible through major flyovers of Karachi.
The unbeatable mix of top class luxury apartments
and high-end amenities like Swimming Pool, Gymnasium,
Jogging Track, Tennis Courts, Reading Room, Event
Hall, Play areas and the amazing 8 - acre Roo op
Park make Lucky One Apartments the premiere
lifestyle destination for urban living in Karachi.

Lucky Landmark (Private) Limited (LLPL)
LLPL owns the Lucky One Mall, which is a magnificent,
multifaceted, first-of-its-kind regional shopping mall
that will revolutionize the shopping experience in
Pakistan. The Mall is home to over 200 stores and

di erent services with the largest parking structure
in Pakistan of more than 1500 parking spaces. It also
includes largest indoor theme park in Pakistan known
as Onederland, largest food court in Pakistan and the
only food street of any mall plus a three story Atrium,
ramp for fashion shows, banking enclave and a large
area for musical concerts.

Yunus Energy Limited (YEL)

YEL was incorporated as a Special Purpose Vehicle
(SPV), with a corporate structure of a public unlisted
company under SECP regulations, in the year 2011, to
exclusively develop a 50 MW Wind Power Project in
Dah Kohistan, Jhimpir, District Thatta. The project
achieved financial close in February 2015 and initiated
commercial operations in September 2016.

Project is equipped with the state-of-the-art
European technology. Wind Turbine Generators
(WTGs) have been manufactured by Nordex Energy
Germany, one of the top WTG manufacturers from
Europe; Electrical balance of plants has been supplied
by Alstom France, a needing grid solution provider;
whereas construction activities have been carried out
by Descon Engineering Limited, the biggest
construction and engineering company of Pakistan.

Itis a clean energy project, harnessing the renewable
wind resource for the generation of electric power
without any carbon emissions. The project is supplying
electricity to the national grid on regular basis post
achieving Commercial Operations Date (COD) in
September 2016.

ICI Pakistan Limited (ICIP)

In December 2012, Lucky Holdings Limited along with
other group companies acquired the shareholding of
ICI Omicron B.V., heralding a new era for ICIP Limited
as a part of the YBG. The company is engaged in the
manufacturing of polyester staple fiber, POY chips,
soda ash, specialty chemicals, sodium bicarbonate
and polyurethanes, marketing of seeds, toll
manufacturing and imported pharmaceuticals and
animal health products and merchandising of general
chemicals. It also acts as an indenting agent and toll
manufacturer. ICIP also has investments in the
business of manufacturing and sales of pharmaceutical
products and infant milk powder. ICIP is listed on PSX.

Lucky Air (Private) Limited (LAPL)

LAPL was incorporated in Pakistan on September 7,
2012 as a private limited company. The objective of the
company is to operate passenger and cargo aircra s
for private as well as commercial use in Pakistan and
internationally a er obtaining the required permissions
from government departments as applicable.

Lucky Commodities

(Private) Limited (LCPL)

Lucky Commodities is the largest South African coal
supplier in Pakistan, a trading arm of the YBG, founded
on three core values; integrity, quality and reliability,
aim to provide exceptional customer service with utmost
dedicationand e ciency. These key values have served
well in maintaining long-standing client relationships.

Lucky Electric Power Company
Limited (LEPCL)

LEPCL is formed as an IPP under Government of
Pakistan Power policy. The company is wholly owned
by LCL Holdings Limited and is in the process of
setting up 660 MW Super Critical Power Project on
Port Qasim using Thar Lignite. The Company has
achieved financial close of the project on 25th June
2018 a er fulfilling all the necessary conditions and
accordingly, Private Power & Infrastructure Board
(PPIB) has issued the necessary guarantee from the
Government of Pakistan under the Implementation
Agreement. The target date for Commercial
Operations is 1st March 2021.
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Kia Lucky Motors Pakistan

Limited (KLM)

KLM was incorporated in Pakistan in December 2016 as
a public unlisted company. The objective of the company is
to carry out the business of assembling, marketing,
distribution and sales of Kia vehicles, parts and accessories
in Pakistan in collaboration with Kia Motors Corporation,
South Korea [part of Hyundai Motor Group]. KLM was
awarded with category “A” greenfield investment
status in June 2017 by the Ministry of Industries and
Production and is the first company to get such status
under Automotive Development Policy 2016 — 2021.

KLM started construction of the project in November
2017 and has also signed a New Entrant Agreement
with Ministry of Industries & Production under the
Automotive Development Policy 2016-2021 in December
2017. The Project aims to start commercial production
in second quarter of 2019.

Lucky Foods (Private) Limited (LFPL)

Incorporated in 2015, LFPL has a strategic aim to be
one of the leading corporate dairy farms in Pakistan.
The company is currently focusing on local animals
and has also developed its retail shops and home
delivery network to reach household consumers.

The company has also ventured into marketing of yogurt
and plans to add more value added dairy products. The
farm is located at Super Highway, Karachi. LFPL aims
to be aleading player in food related products, across
Pakistan and in the export market.
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Geographical Spread

Manufacturing Plant

Major Local Market

oD

International Market
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Key Performance Indicators

Revenue

(Rs in million)

% Changes

18.52%

23,249 27,555
2017 2018

EBITDA

(Rs in million)

% Changes
28.28%
2171 2,785
2017 2018

Returnon

Fixed Assets

(In %)

% Changes

4.92%

10.64% 15.56%
2017 2018

Net Cash From
Operating act.
(Rs in million)
169.84%
892 (623)
2017 2018

Operating

Profit

(Rs in million)

% Changes

43.42%

1,428 2,048
2017 2018

EBITDA

(GED)

% Changes

8.23%

9.34% 10.11%
2017 2018

Earnings
Per Share

(Rupees)

% Changes

46.89%

28.79 42.29
2017 2018

Capital
Expenditure

(Rs in million)

% Changes
129.30%
488 1119
2017 2018

Profit
Before Tax

(Rs in million)

% Changes

35.85%

1,085 1474
2017 2018

Equity

(Rs in million)

% Changes
11.50%
7,367 8,214
2017 2018

Market
Capitalization
(Rs in million)

% Changes
19.45%
5914 7064
2017 2018

Share of Profit
from Associates
(Rs in million)

% Changes
24.22%
384 477
2017 2018

Profit
A er Tax

(Rs in million)

% Changes

46.84%

807 1185
2017 2018

Returnon

Capital Employed

((GED)

% Changes

4.79%

20.54% 25.33%
2017 2018

Share Price

(Rupees)

% Changes

19.43%

211.00 252.00
2017 2018
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Operating Results and EBITDA

Rs. in Million

2018

2017

0 500 1000 1500 2000 2500 3000

M EBITDA I Operating Profit

Capital Expenditure
Rs. in Million

2018

2017

0 200 200 600 800 1000 1200

The management continuously monitors the above KPIs and significant deviations from previous year are investigated
for corrective actions to be taken. Further, the board also review these KPI on a quarterly basis. The management
anticipates these KPI's to be relevant in the future in order to assess Company’s performance.



18 | Gadoon Textile Mills Limited Annual Report 2018 | 19

Statement of Value
Analysis of Costs Additions and its Distribution

2018 2017 2018 2017
Rs in ‘000 % Rs in '000 % Rs in '000 % Rs in '000 %
Raw material 17,713,068 70.24% 15,252,169 67.57% Wealth generated
Salaries and wages 2,048,132 8.12% 2,030,634 9.00% Sales including sales tax 27,593,222 96.75% 23,253,553 97.23%
ﬁ;‘(’:ﬁsga&dats‘;?;s g;g'igg ;g;z;’ igi’ggg ;i;‘)’//: Other operating income 926,387 3.25% 661,782 2.77%
Fuel and Power 3263816 12.94% 3,302,058 14.63% 28,519,609 100.00% 23,915,335 100.00%
Depreciation 669,202 2.65% 676,031 3.00%
Others 330,471 1.31% 249,009 1.10% Wealth distribution
Total 25,219,517 100.00% 22,570,772 100.00% Cost of sales 23,561,665 82.62% 19,889,151 83.16%
Administrative, distribution and others 666,830 2.34% 436,383 1.82%
Employees 2,204,251 7.73% 2,157,287 9.02%
2018 2017 Income tax 288,350 1.01% 277,952 1.16%
Sales tax 38,535 0.14% 4,975 0.02%
265% 1.31% 3.00% 1.10% . .
Financial charges 574,682 2.02% 342,601 1.44%

12.94% 14.63% Dividend to shareholders 434,459 1.52% 140,148 0.59%
Distribution within business 750,837 2.62% 666,838 2.79%
2.27% 2.13%
g i 28,519,609 100.00% 23,915,335 100.00%
8.12% 9.00%
2018 2017
, " ) o, 0.02% 0.59%
70.24% 67.57% 0.14% 5 1 (& 522/.62% 116N-44% o
1.01% _~ T | L

. . . . 9,020
® Raw Material W Salaries and Wages W Storesand Spares M Packing Material 773k '

@ Fuel and Power B Depreciation W Others 234% 1.82%

Raw Material Composition
Bifurcation of raw material purchased during the year is as:

Imported Local Total

AN

83.16%

AN

82.62%

KGS Amount KGS Amount KGS Amount

60,784,408 | 12,921,826,524 45,467,633 | 6,950,504,476 106,252,041 | 19,872,331,000

If the Pakistani Rupee had weakened / strengthened by 10% against the US Dollars, Euros and Swiss Franc with all
variables held constant, the raw material cost for the year would have been lower / higher by Rs. 1.29 billion. This
analysis assumes that all other variables, in particular interest rates, remain constant. B Sales Tax B Financial charges B Dividend to shareholders B Distribution within business

B Costofsales B Administrative, distribution and others B Employees B Income tax
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Dreams for All.

Vision, Mission, Culture and Core Values

Vision

To be the textile manufacturer of first choice for customers at
home and abroad, doggedly pursuing for sustained leadership in
the markets where it competes and making its valuable
contribution in the country’s exports.

Mission

Our mission is to manage a textile business entity aimed at
producing quality yarns through innovative technology and

e ective resource management, maintaining high ethical and
professional standards and coming up to the expectations of all
our customers.

We persevere to achieve the highest possible operating e ciencies
and lowest costs and expand the business through selective
expansion so that we are able to deliver maximum value to
stakeholders.

Culture

GTML embraces a culture which is driven by people-oriented
approach and empowers a collaborative environment for employees.
The management is committed to promote coherent culture,
facilitating e ective teamwork at workplace thus our strong belief in
cultivating open-communication is reflected in all that we do. Frequent
feedbacks and performance evaluation on various level are ensured
to sustain equity and transparency of employees, which supplements
mutual trust and respect among employees and with management.

Core Values

e Total Quality Management
e Ethical Practices

e Environmentally Conscious
e Innovation

o
0,
4
0

o= (e

oo B
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Objectives

Overall Strategic Objectives

To further reinforce our strengths and deliver
maximum utility to our stakeholders, by investing
in diversified businesses and aiming to explore the
untapped markets;

To acquire and implement innovative technology
and techniques in order to enhance the overall
productivity of the company;

To maintain high ethical and professional
standards and provide a healthy working
environment for our employees;

To promote awareness and encourage best customs
to support environmental sustainability and;

To contribute e ectively as a corporate entity
and play a vital role in flourishing the country’s
economy.

Management Objectives

Objective 1
Sales Maximization and Global Footprint

Strategy: Maximize sales by exploring and entering
new markets, hence increasing the global footprint
of the Company.

Priority: High
Timeline: Short term
Status: Ongoing Process

Opportunities/Threats: Increased globalization,
coupled with Government’s foreign policies
(GSP+ etc.) status given to Pakistan has
supported the industry in retention and further
penetration in the market. However its
withdrawal seems to be threat for the local
companies in the prevailing situation where the
government of regional competitorsincentivizes
local manufacturers. This poses a further threat
to the entire sector, as well as issues, distinctly
related to power, tari ,incentive schemes and
increased conversion costs would impede
progressin thelong runif not dealt by the
Government with high priority.

Resource allocation plan: In addition to the budget
allocated for marketing to boost export sales and
explore new markets, the managementis placing

e ortstobuild globalimage of the Company and
for this reasons various activities are being
planned for the coming year too. The company,
being the member of various forums / associations
like APTMA, Sarhad Chambers and etc also attends
Investment conferences and seminars both locally
and globally, thus promoting its corporate image.
Further, in order to ensure presence at various
events/seminar, our ‘Corporate and Branding
Team’ continuously monitors possible avenue and
take active participation in them.

Objective 2

Diversify risks and provide maximum return to
shareholders by identifying and investing in
diversified businesses.

Strategy: Expand within and outside the spinning
sector by continuously seeking for viable avenues.

Priority: High
Status: An on-going process
Timeline: Medium Term

Opportunities/Threats: Diversifying into new
avenues of business is a strategic decision that
comes with uncertain business outcomes, high
costs both in terms of capital expenditure as well
as human capital requirements. GTML regularly
searches for opportunities to invest and diversify
its investments and risks, thus ensuring maximum
value for its shareholders.

Resource allocation plan: In order to achieve this
objective, GTML have strong financial standing and
have su cientavailable limits.

In order to manage investment in diversified
projects, GTML have experienced management
pool, their roles and responsibilities have also been
appropriately assigned to dedicated team
responsible for managing investments and their
competency level have been ensured.

Objective 3
Create and achieve overall business synergies by
maintaining operational e ciencies.

Strategy: Constantly monitor the business
processes and look for ways to make the overall
processleanande cient.

Priority: High
Timeline: Short term

Status: Ongoing process — Targets for the year
achieved.

Opportunities/Threats: The Company strongly
believesin the notion of continuous improvement
and focuses on ways to improve overall

e ciencies. Sometimes this requires employment
of unconventional practices where outcomes
maybe unfavorable.

Resource allocation plan: The company keeps
significant focus on investment in the training and
development of itssta and executives at various
local and international levels. This helps sta and
executives to improve their management and
technical skills and to equip them with latest
production techniques to enhance overall

e ciencyande ectiveness.

Objective 4
Sustain Industry leadership.

Strategy: Planned and regular up-gradation of
production facilities; timely deployment of the
latest technological innovations and
manufacturing techniques to maximize overall
e ciencies and production of customer centric
product.

Priority: High
Timeline: Long Term

Status: Ongoing process — Targets for the year
achieved.

Opportunities/Threats: GTML to stay ahead of its’
competitors, and help achieve economies of scale
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in the long run. Planned up-gradation helps the
Company in ensuring minimum production
downtime. However, the process of up-gradation
and maintenance does resultin high monetary
costsinitially.

Resource allocation plan: The Company in order to
sustain industry leadership have been investing in
technological advance machines and anticipates
that in the coming years the Company will be able
to rationalize its man power, which will bring in
further value addition to the Company.

Further, the Company is also focusing on
expanding its vertically integrated segment
and accordingly budget has been allocated
for the same.

Significant Changesin

Objectives and Strategies

The business objectives and strategies of the
Company are developed through extensive
research, planning and benchmark practices. To
measure the Company’s performance against the
stated objectives, Key Performance Indicators
have been set, which are measured and regularly
monitored by the management. There have been
no material derivation from the targets’ set to
achieve the strategic objective during the year.

Relationship between the Company’s
Results and Management’s

Objectives

The overall management objectives are
influenced by a variety of factor that includes
strategic, commercial, operational and financial
risks such as Government Policies, variation in
prices of raw material and sluggish market
demand. These risks have been explained in
detail in the “RISK AND OPPORTUNITY” section
of the Annual Report 2018.
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LIQUIdIty position:

The Company has adequate capital structure
mainly supported by equity, with insignificant
portion of long term finance.

2018 2017
Rupees in ‘000

Equity 8,213,510 7,366,723

Long term loan 594,338 -

The principal repayment of Rs. 318.73 million out
of Rs. 594 appearing as long term finance as at
June 30, 2018, will be due a er 5 years.

Moreover, the Company has a practice of settling
obligations on a timely basis, and accordingly
there is no history of any default with respect to
payment of debts including this year.

The company has su cient liquid resources in
hand to meet its working capital requirement. The
company managed to improve its current ratio
from 0.82in 2015 to 0.96 in 2018. This depicts the
performance of the management in achieving the
targets set by the board. The management
ensures all necessary measures to manage the
ratio at the optimum level.

Significant plans:

The company has from time to time expand its
business operation through expansion,
restructuring including merger. However, in
near future there are no plans for any
significant restructuring, expansion or
discontinuance of operations.
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Our Road to Success

During the past thirty years we have grown exponentially, yetitis true that every milestone that we
have achieved has only made us dream bigger, aim higher and challenge ourselves to set unprecedented

standards in the industry.

¥

19901995

The Company started
commercial production
by producing
Poly/Cotton yarn with
14,400 spindles.
Number of spindles
increased to 64,800.

1995-2000

Number of spindles
increased to 128,160

Introduced “Compact
Spinning” with 15,840
spindles for the first
time in Pakistan

=)

2000-2005

Pioneered and set up
“Jet Spinners”inthe
country

Replaced diesel
generators with gas
generators

Acquired two gas
generators

Number of spindles
increased to 194,392

Acquired 14 acres of land
for erecting additional
sheds and underground
water reservoir

i,

2005-2010

Set up an additional
production facility
atKarachi

Performed
marvelously despite
the global financial
meltdown

2010-2015

Planned investment in environment-
friendly 50 MW Wind Power Project

Started commercial operations at Karachi
Plantandincreased installed capacity to
245,000 spindles

Acquired assets of another textile mill
located in Gadoon Amazai Industrial Estate

Invested in shares of ICI Pakistan Limited
Acquired new electric generators based
on natural gas to enhance power
generation capacity

Signed EPC contract to generate additional
2.66 MW based on Waste Heat Recovery

Fazal Textile Mills Limited (FTML) merged
withandinto GTML

Number of spindles increased to around
321,000 by virtue of merger of FTML
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2016-2018

Investmentin
diversified business
avenues has started to
reap its benefits

BMR of existing
machinery to have
state of theart
machineries

Announced
investments in wind,
solar and hydel projects.

Number of spindles
increased to 332,724,
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