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Directors' Report to the Members

Dear Members

The Directors of your Company are pleased to present the performance review and unaudited
financial statements for the nine months ended March 31, 2025.

Overview

During the period under review, the Company's topline increased marginally by 1.57% to Rs.
55.35 billion, compared to Rs. 54.49 billion in the same period last year (SPLY). While the
cost of energy generation rose significantly-adversely affecting profitability-the Company
managed to improve gross margins due to changes in raw material mix and pricing. Moreover,
pressure on local yarn prices persisted due to the increasing volume of cheaper imported
yarn. Nevertheless, the Company successfully navigated these headwinds and, supported
by declining interest rates, achieved a net profit of Rs. 2,002 million, up from Rs. 277.81
million in the SPLY.

Economic Prospects

During the review period, the Country's economy maintained a positive trajectory, marked
by greater stability and promising signs of long-term growth. Monetary and fiscal reforms
under the IMF's Extended Fund Facility (EFF) yielded significant improvements in key
macroeconomic indicators. Inflation reached multi-year lows, the current account moved
into surplus, and foreign exchange reserves improved-leading to a stable exchange rate.

Imports rose by 6.60% to USD 42.69 billion, compared to USD 40.05 billion in the SPLY.
Exports climbed by 7.82% to USD 24.71 billion, while remittances surged by 33.20% to USD
28 billion, supporting the current account balance.

With inflation easing more than expected, the State Bank of Pakistan (SBP) reduced policy
rates by a cumulative 850 basis points, from 20.5% to 12%, which significantly eased financial
pressure on industries and restored business confidence.

A major concern for the textile sector remains the drastic decline in the domestic cotton
crop. Production fell by 34.17%, with only 5.524 million bales reaching ginning factories-down
from 8.393 million bales in the SPLY. This shortfall increased reliance on imported cotton,
straining foreign exchange reserves.

Financial Performance

Key highlights for the nine months ended March 31, 2025, are as follows:

Profit and Loss Summary March 31, March 31, Percentage
2025 2024
Favorable /
---------- (Rupees in ‘000) ---=------ (Unfavorable)

Sales (net) 55,353,450 54,498,193 157
Gross Profit 5,090,937 3,695,804 37.75
Distribution Cost 671,908 632,559 (6.22)
Administrative Expenses 429,589 396,786 (8.27)
Other Operating Expenses 320,038 128,417 (149.22)
Finance Cost 1,909,069 3,073,973 37.90
Other Income 1,242,979 1,418,243 (12.36)
Profit Before Taxation 3,003,312 882,312 240.39
Profit After Taxation 2,002,815 277,815 620.92
Earnings Per Share (Rs.) 71.45 9.91
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During the period Yarn sales declined slightly compared to the SPLY but were offset by
higher volumes of knitted bedding products, resulting in an overall increase in revenue and
improved profit margins.

Despite escalating conversion costs, particularly in energy, the Company improved gross
margins through efficient procurement, product mix optimization, operational efficiencies,
and increased use of renewable energy.

Distribution costs rose due to higher export volumes in the knitted bedding segment.
Administrative expenses increased primarily due to inflation.

Finance costs declined by 37.90% to Rs. 1,909 million, from Rs. 3,073 million in the SPLY, due
to falling interest rates (12% - 20.5% compared to 22% in SPLY), improved working capital
management, and a balanced mix of local and foreign currency borrowings.

Share of profit from associates dropped by 20.81% to Rs. 850.80 million. However, net profit
increased by 620.92% to Rs. 2,002 million.

Segmental Review

Sales in the spinning segment declined slightly but delivered better margins. Yarn exports
remained sluggish due to rising production costs and stiff regional competition. Conversely,
sales of knitted bedding products increased by over 80%, significantly contributing to overall
growth.

Advancing Sustainability, Ethics and Community Impact

GTML continues to advance its sustainability commitments through impactful ESG initiatives.
This year, we expanded solar power generation, further reducing our carbon footprint. Water
conservation efforts were enhanced through RO plants, while stringent toxic water treatment
ensured responsible discharge. Afforestation drives and energy-efficient infrastructure,
including waste heat recovery, lowered CO2 emissions. Digitization reduced paper consumption,
aligning with our eco-conscious operations. These measures reinforce GTML's dedication to
sustainable growth and environmental stewardship.

We recognize our role in shaping a more inclusive and equitable society, and we are dedicated
to investing our time, resources, and expertise where it matters most. These efforts are not
just part of a strategy, they are rooted in our values. By giving back to the communities that
support us, we aim to drive meaningful change that extends far beyond the walls of our
organization.

As part of the CSR program:
We partnered with the Pakistan Association of the Blind to create an inclusive and
equitable opportunity for blind persons in terms of quality education & continuous

learning.

High-quality hospital bedding was donated to Murshid Hospital & Health Care Centre
to enhance patient care.

During Ramadan, we organized a compassionate Iftar drive at Fehmida Senior Care
Home, in collaboration with SWAT - Social Welfare & Trust (IoBM Society), reflecting the
values of empathy and togetherness.

Employee Training and Development

At GTML, we believe that empowering individuals through knowledge and skill-building is one
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of the most effective ways to drive long-term, sustainable change. As part of our Training
& Development initiatives, we aim to bridge skill gaps, enhance employability, and create
opportunities for underrepresented communities.

During the quarter, the HR team conducted training sessions on Corporate Governance,
Leadership Skills, First Aid, Fire Safety, Chemical Safety, ETI Base Code, PPE usage, kitchen
hygiene, and safety drills.

Future Outlook

The global economy is expected to grow modestly amidst diverse challenges. Although
inflation is expected to continue its downward trend at varying degrees, it will likely remain
a concern as geopolitical tensions continue to influence energy prices and supply chains,
requiring central banks to navigate balance while supporting economic growth. Additionally,
environmental concerns, the transition towards green energy and most importantly, the
divergence in U.S. trade policies will remain key factors that may reshape global trade
dynamics, requiring global economies to recalibrate their economic strategy.

A key development impacting Pakistan's textile industry is the recent announcement by the
United States to impose tariffs of up to 29% on certain textile imports from Pakistan. However,
the U.S. administration has currently placed a 90-day pause on the implementation of these
tariffs to allow room for negotiations.

This pause presents a critical window of opportunity: if diplomatic and trade discussions
result in favorable outcomes, Pakistan's textile sector could not only avert significant damage
but potentially gain a competitive edge by reaffirming its position in the U.S. market. On the
other hand, failure to secure relief during this period could lead to serious repercussions,
including a sharp decline in exports, loss of market share, job losses, and broader
macroeconomic strain-given that textiles make up a significantly high proportion of Pakistan's
total exports and a significant portion of exports to the U.S.

In addition to external risks, the recent uncertainty surrounding the Export Facilitation
Scheme (EFS) has further impacted textile exporters. The emergence of compliance-related
disputes, especially those tied to misdeclarations and retrospective audits, has created
operational and financial strain for compliant exporters. These issues have led to delays in
shipments, disrupted production planning, and added compliance burdens that jeopardize
the competitiveness of formal sector exporters. Similarly, abrupt levies and retrospective
duties-without adequate consultation-have raised concerns about policy unpredictability
and eroded investor confidence in the export-led growth model.

Locally, the upgrade in Pakistan's sovereign rating from 'CCC+' to 'B-' by Fitch, along with
agreements under the IMF's EFF and the new Resilience and Sustainability Facility signals
the acknowledgement of Country's efforts and significant progress made in restoring
macroeconomic stability. It is now critical to build on this momentum and focus on addressing
structural inefficiencies and prioritizing climate-related reforms moving forward.

The manufacturing sector benefited from the substantial reduction in the policy rates
however, growth in the large-scale manufacturing remained bleak. Considering the current
trend in inflation, it is highly anticipated that the SBP may further reduce the interest rates
to spur demand-driven growth.

The Country's spinning industry will continue to face serious challenges mainly due to disparity
in policy, cheaper yarn imports from regional competitors and a continuous escalation in gas
prices for captive power plants. Addressing these challenges is crucial to restoring level
playing field for domestic yarn manufacturers to fully capitalize on opportunities and enhance
their competitiveness with regional peers

In response, the Company remains focused on enhancing efficiency, maximizing capacity
utilization, and expanding renewable energy integration and efficiently managing working
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capital. It will also adjust its product mix and cost structure to align with shifting market
dynamics and preserve profitability.

Board Composition and Changes

The Board comprises eight members, including the Chief Executive Officer. as a deemed
Director:

Total number of directors: No.

3) Male 07

b) Female 01
Composition

a) Independent Directors 02

b) Other Non-Executive Directors | 04

c) Executive Director 01

d) Female Non-Executive Director| 01

Election of Board of Directors

The election of directors of your Company was held on March 17, 2025. The following
directors have been elected for a period of three years:

Particulars No. [ Name of Directors Mode

) Syed Muhammad Shabbar Zaidi Elected

a) Independent Directors 02 Mr. Moin M. Fudda Elected

Mr. Muhammad Ali Tabba Elected

b) Other Non-Executive Directors | 04 | Mr. Jawed Yunus Tabba Elected

Mr. Muhammad Hassan Tabba Elected

Mr. lbrahim Sohail Tabba Elected

c) Female Non-Executive Director| 01 | Ms. Zulekha Tabba Maskatiya Elected
c) Executive Director 01 | Mr. Muhammad Sohail Tabba Appointed

We extend our sincere appreciation to Mr. Imran Yunus, the retiring director, for his invaluable
contributions to the Company.

There has been no change to the remuneration policy for non-executive directors since the
Annual Report 2024.

Acknowledgments

The Board of Directors expresses gratitude to all employees and associates for their
unwavering dedication and hard work throughout the period.

MUHAMMAD ALI TABBA MUHAMMAD SOHAIL TABBA
Chairman Chief Executive Officer

Karachi: April 23, 2025
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Condensed Interim Statement of Financial Position

As at March 31, 2025

ASSETS
Non-Current Assets

Property, plant and equipment
Biological assets

Long term advance

Long term loans

Long term deposits

Long term investments

Current Assets

Stores, spares and loose tools
Stock-in-trade

Trade debts

Loans and advances

Trade deposits and short term prepayments
Other receivables

Current tax asset

Cash and bank balances

TOTAL ASSETS

EQUITY AND LIABILITIES
Share Capital and Reserves

Authorized
57,500,000 ordinary shares of Rs.10/- each

Issued, subscribed and paid-up capital
Reserves

TOTAL EQUITY

Non-Current Liabilities

Long term finance

Deferred government grant
Retirement benefit obligation
Deferred tax liabilities

Current Liabilities

Trade and other payables

Unclaimed dividend

Levies payable

Current portion of long term finance

Current portion of deferred government grant
Accrued mark up

Provision for taxation

Short term borrowings

TOTAL LIABILITIES

TOTAL EQUITY AND LIABILITIES
CONTINGENCIES AND COMMITMENTS

March 31, June 30,
2025 2024
(Un-audited) (Audited)
Note - (Rupees in “000) ------
5 27,227,171 24,563,610
537,622 761,358
6 - -
614 7,753
64,837 64,586
7 6,151,250 6,357,687
33,981,494 31,754,994
1,524,671 1,409,278
8 23,254,026 19,283,229
5,563,392 5,062,757
133,445 177,829
58,409 52,800
2,028,049 2,616,577
- 73,339
1,024,829 1,401,011
33,586,821 30,076,820
67,568,315 61,831,814
575,000 575,000
280,296 280,296
23,220,817 21,218,002
23,501,113 21,498,298
9 3,580,426 5,887,345
10 110,493 140,159
1,296,661 1,205,342
754,308 944,968
5,741,888 8,177,814
14,890,631 10,826,480
32,327 32,380
351,324 431,977
9 688,197 679,913
10 28,172 40,132
385,958 622,525
165,368 -
11 21,783,337 19,522,295
38,325,314 | 32,155,702
44,067,202 40,333,516
67,568,315 61,831,814
12

The annexed notes from 1 to 20 form an integral part of these condensed interim financial

statements.

2

MUHAMMAD ALI TABBA MUHAMMAD SOHAIL TABBA MUHAMMAD IMRAN MOTEN

Chairman Chief Executive Officer Chief Financial Officer
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Condensed Interim Statement of Profit or Loss (un-sudited)
For the Nine Months Ended March 31, 2025

Note

Sales - net

Cost of sales 13
Gross profit

Distribution cost
Administrative expenses

Finance cost
Other operating expenses

Other income

Share of profit from associates

Profit before final tax, revenue
tax and income tax

Final tax

Profit before revenue tax and
income tax

Revenue tax

Profit / (loss) before income tax

Taxation - net

Profit for the period

Earnings per share
- basic and diluted (Rupees)

Nine Months Ended Quarter Ended
March 31, March 31, March 31, March 31,
2025 2024 2025 2024
-------------------- (Rupees in ‘000) ---=--====cceecmcean
55,353,450 54,498,193 17,590,110 20,615,670
(50,262,513) (50,802,389) (15,789,085) (19,388,065)
5,090,937 3,695,804 1,801,025 1,227,605
(671,908) (632,559) (222,424) (239,686)
(429,589) (396,786) (143,363) (132,994)
(1,101,497)  (1,029,345) (365,787) (372,680)
3,989,440 2,666,459 1,435,238 854,925
(1,909,069) (3,073,973) (493,126) (1,106,853)
(320,038) (128,417) (123,428) (9,065)
1,760,333 (535,931) 818,684 (260,993)
392,174 343,867 24,919 128,061
850,805 1,074,376 235,026 284,234
3,003,312 882,312 1,078,629 151,302
= (387,788) = (142,364)
3,003,312 494,524 1,078,629 8,938
(353,566) (318,677) (51,785) (124,959)
2,649,746 175,847 1,026,844 (116,021)
(646,931) 101,968 (332,507) 138,168
2,002,815 277,815 694,337 22,147
71.45 9.91 24.77 0.79

The annexed notes from 1 to 20 form an integral part of these condensed interim financial

statements.

MUHAMMAD ALI TABBA

Chairman
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Condensed Interim Statement of Comprehensive Income un-audited)
For the Nine Months Ended March 31, 2025

Nine Months Ended Quarter Ended
March 31, March 31, March 31, March 31,
2025 2024 2025 2024

-------------------- (Rupees in ‘000) -------=-===-==un=un

Profit for the period 2,002,815 277,815 694,337 22,147
Other comprehensive income - - - -
Total comprehensive income

for the period 2,002,815 277,815 694,337 22,147

The annexed notes from 1 to 20 form an integral part of these condensed interim financial
statements.

N /
MUHAMMAD ALI TABBA MUHAMMAD SOHAIL TABBA MUHAMMAD IMRAN MOTEN

Chairman Chief Executive Officer Chief Financial Officer
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Condensed Interim Statement of Cash Flows (un-sudited)
For the Nine Months Ended March 31, 2025

Nine Months Ended
March 31, March 31,
2025 2024
Note  —mmmm- (Rupees in “000) ------
A. CASH FLOWS FROM OPERATING ACTIVITIES
Cash generated from operating activities 15 6,144,358 8,979,442
Retirement benefits paid (241,070) (177,109)
Income taxes paid (1,033,103) (518,597)
Finance cost paid (2,145,636) (3,149,631)
(3,419,809) (3,845,337)
Net cash generated from operating activities 2,724,549 5,134,105
B. CASH FLOWS FROM INVESTING ACTIVITIES
Purchase of property, plant and equipment (4,627,417) (4,160,821)
Short term investments (19,000,000) -
Sale proceeds from disposal of property, plant and equipment 95,292 140,294
Sale proceeds from disposal of biological asset 173,459 74,018
Loans repaid by / (paid to) to employees 19,506 36,183
Long term deposits given (251) (25,450)
Dividend received 1,057,241 582,703
Proceeds from disposal of investment 19,196,073 -
Profit received from bank deposits 59,916 40,484
Long term advances received 4,722 -
Net cash used in investing activities (3,021,459) (3,312,589)
C. CASH FLOWS FROM FINANCING ACTIVITIES
Repayment of long-term finance (427,473) (396,942)
Term loan obtained - 1,263,807
Repayment of term loan (1,800,000) (1,500,000)
Repayment of temporary economic refinance facility (112,788) (93,435)
Renewable energy financing obtained - 667,347
Discounting liability 636,145 -
Export refinance - net 8,564 69,079
Import Loan - net 2,736,220 3,064,162
Dividend Paid (53) (2,124)
Net cash generated from financing activities 1,040,615 3,071,894
Net increase in cash and cash equivalents (A+B+C) 743,705 4,893,410
Cash and cash equivalents at the beginning of the period (9,165,670) (13,163,794)
Cash and cash equivalents at the end of the period (8,421,965) (8,270,384)
CASH AND CASH EQUIVALENTS
Cash and bank balances 1,024,829 496,876
Short term borrowings excluding export refinance,
import loan and discounting liability (9,446,794) (8,767,260)

(8,421,965) (8,270,384)

CHANGES ARISING FROM FINANCING ACTIVITIES
July01, Financing Financing Non-  March3l,
2024 cash cash cash 2025
inflows outflows changes
——— (Rupeesin‘000) ——MM
Loan from financial institutions 6,747,549 - (2,340,261) - 4,407,288

Unclaimed and unpaid dividend 32,380 - (53) - 32,327

The annexed notes 1 to 20 form an integral part of these condensed interim financial
statements.

7
MUHAMMAD ALI TABBA MUHAMMAD SOHAIL TABBA MUHAMMAAHIIRAN MOTEN
Chairman Chief Executive Officer Chief Financial Officer
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Condensed Interim Statement of Changes in Equity (un-sudited)
For the Nine Months Ended March 31, 2025

---Capital Reserves--  weeee Revenue Reserves -----
Issued, Against Long
subscribedand  Share  Amalgs- terminvest-  gyp  General  Amalga-  Unappro-  Sub Grand
paid-upshare  premium mation ment, capacity  yotg reserve  mation  priated total total
capital reserve Expension & BMR reserve  profit

------------------------------ (Rupees in ‘000) -----ceeemcmmmrncccenanaan

Balance as at July 1, 2023 280,296 103125 34416 16500000 16,637,541 1,000,000 727,333 2,046,032 3773365 20,691,202
Total comprehensive income for the period

Profit for the period - - - - - - - 27815 277815 277815
(Other comprehensive income

Total comprehensive income for the period - - - - - - - 21815 271815 277815

Balance as at March 31, 2024 280,29 103125 34416 16500000 16,637,541 1,000,000 727,333 2323847 4051180 20,969,017

Balance as at July 01, 2024 280,296 103125 34416 16500000 16637541 1000000 727,333 2853128 4580461 21498298
Tatal comprehensiveincome for the period

Profit for the period - - - - - - - 2002815 2002815 2002815
Other comprehensive income

Total comprehensive income for the period - - - - - - 2002815 2002815 2002815

Balance as at March 31, 2025 280,296 103125 34416 16,500,000 16,637,541 1000000 727333 4855343 6583276 23501113

The annexed notes 1 to 20 form an integral part of these condensed interim financial statements.

I A
MUHAMMAD ALI TABBA MUHAMMAD SOHAIL TABBA MUHAMMAD IMRAN MOTEN

Chairman Chief Executive Officer Chief Financial Officer

Third Quarterly Report March 2025 | 11




Notes to the Condensed Interim Financial Statements (un-audited)
For the Nine Months Ended March 31, 2025

1. THE COMPANY AND ITS OPERATIONS

Gadoon Textile Mills Limited (the Company) was incorporated in Pakistan on
February 23, 1988 as a public limited company under the repealed Companies
Ordinance, 1984 (now Companies Act, 2017) and is listed on Pakistan Stock
Exchange. The principal activity of the Company is manufacturing and sale of
yarn and knitted bedding products, dyeing services and production and sale
of milk.

Y.B. Holdings (Private) Limited is the Holding Company of the Company.

Following are the geographical location and address of all business units of
the Company:

Head Office:
7-A, Muhammad Ali Housing Society, Abdul Aziz Haji Hashim Tabba Street,
Karachi, Province of Sindh, South, Pakistan.

Manufacturing facility:
9) 200-201, Gadoon Amazai Industrial Estate, District Swabi, Province of
Khyber Pakhtunkhwa, North, Pakistan.

b) 57 K.M. on Super Highway (near Karachi), Province of Sindh, South,
Pakistan.

Liaison Office:
Office No. 401, 4th Floor, Tri Tower,0pposite Sarhad University, Ring Road,
Peshawar, Province of Khyber Pakhtunkhwa, North, Pakistan.

2. BASIS OF PREPARATION

2.1 These condensed interim financial statements of the Company for the nine
months ended March 31, 2025 have been prepared in accordance with the
requirements of the International Accounting Standard 34 - Interim Financial
Reporting and provisions of and directives issued under the Companies Act,
2017. In case where requirements differ, the provisions of or directives issued
under the Companies Act, 2017 have been followed. These condensed interim
financial statements does not include all the information required for the full
financial statements and therefore should be read in conjunction with the
annual financial statements of the Company for the year ended June 30,
2024.

2.2 These condensed interim financial statements are presented in Pak Rupees
which is also the Company's functional currency and figures presented in
these condensed interim financial statements has been rounded off to the
nearest thousand rupee.

2.3 These condensed interim financial statements are un-audited and all relevant
compliance with Companies Act, 2017 has been made accordingly. The
comparative statement of financial position presented has been extracted
from annual financial statements for the year ended June 30, 2024; the
comparative condensed interim statement of profit or loss, condensed interim
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31

3.2

33

statement of other comprehensive income, condensed interim statement of
cash flows and condensed interim statement of changes in equity of the
Company have been extracted from the unaudited condensed interim financial
statements for the nine months ended March 31, 2024.

MATERIAL ACCOUNTING POLICY INFORMATION

The accounting policies applied in the preparation of these condensed interim
financial information are the same as those applied in the preparation of the
audited financial statements of the Company for the year ended June 30,
2024.

The preparation of these condensed interim financial statements in conformity
with approved accounting standards requires management to make estimates,
assumptions and use judgements that affect the application of accounting
policies and reported amounts of assets, liabilities, income and expenses.
Estimates, assumptions and judgments are continually evaluated and are
based on historical experience and other factors, including reasonable
expectations of future events. Revisions to accounting estimates are recognised
prospectively commencing from the period of revision.

New / Revised Standards, Interpretations and Amendments

There are certain new and amended standards, issued by International
Accounting Standards Board (IASB), interpretations and amendments that
are mandatory for the Company's accounting periods beginning on or after
July 01, 2024 but are considered not to be relevant or do not have any
significant effect on the Company's operations and therefore not detailed in
these condensed interim financial statements.

Standards, interpretations and amendments to published accounting and
reporting standards that are not yet effective:

The following standards, amendments and interpretations with respect to
the approved accounting standards as applicable in Pakistan would be effective
from the dates mentioned below against the respective standard or
interpretation:

Standards and amendments Effective from
accounting period
beginning on or after:
Amendments to IAS 21 'The Effects of Changes
in Foreign Exchange Rates' - January 01, 2025
'Clarification on how entity accounts when
there is long term lack of Exchangeability

IFRS 17 - Insurance Contracts (including the
June 2020 and December 2021 January 01, 2026
Amendments to IFRS 17)

Amendments IFRS 9 'Financial Instruments' and

IFRS 7 'Financial Instruments: January 01, 2026
Disclosures' - Classification and measurement

of financial instruments
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5.1

Other than the aforesaid amendments, IASB has also issued the following
standards which have not been adopted locally by the Securities and Exchange
Commission of Pakistan:

Standards

IFRS 1 - First-time Adoption of International Financial Reporting Standards
IFRS 18 - Presentation and Disclosures in Financial Statements

IFRS 19 - Subsidiaries without Public Accountability: Disclosures
FINANCIAL RISK MANAGEMENT

The Company's financial risk objectives and policies are consistent with those

disclosed in the annual audited financial statements as at and for the year
ended June 30, 2024.

March 31, June 30,
2025 2024
(Un-audited) (Audited)
Note =eeeee- (Rupees in ‘000) -------
PROPERTY, PLANT AND EQUIPMENT
Operating fixed assets 51 24,047,751 22,937,175
Capital work-in-progress 5.2 3,179,420 1,626,435

27,227,171 24,563,610

Details of additions and disposals to operating fixed assets are as under:
Nine Months Ended Nine Months Ended
March 31, 2025 March 31, 2024
Additions/ Disposals at Additions/ Disposals at
transfers book value transfers book value
(Rupees in ‘000) =-=-seeememecncmcncnanenann
Buildings 464,288 - 3,406,682 -
Plant and machinery 1,906,079 102,185 6,046,227 77,503
Power plant 643,503 - 1,451,614 30,072
Electric installations 5,550 - 7,529 -
Tools and equipment 10,091 - 2,774 591
Furniture and fittings 20,080 - 6,325 392
Computer equipment 15,242 758 11,047 327
Office equipment and
installations 6,688 - 5,844 848
Vehicles - 8,124 700 11,095
Fork lifter and tractors 2,912 - - -
3,074,433 111,067 10,938,742 120,828
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5.2 Details of additions and transfers from capital work in progress are as under:

Nine Months Ended Nine Months Ended
March 31, 2025 March 31, 2024
Additions Transfers Additions Transfers

(Rupees in ‘000) ---=--c-ocmecceconnaccncnas

Civil works 311,292 464,288 1,475,287 3,116,081
Plant and machinery 4,258,778 2,549,582 2,978,512 7,060,969
Electric installation 5,550 5,550 7,529 27,209
Tools and equipment 10,091 10,091 2,774 2,774
Vehicles (3,216) - 700 700
Mark up capitalized - - 279,341 714,119

4,582,495 3,029,511 4,744,143 10,921,852

6. LONG TERM ADVANCE

The Company invested Rs. 66.6 million for 8 Joint Venture Project with the the
principal activity of the acquisition and development of a real estate project in
Karachi. The Company's share in this Joint Venture project was ten percent.
The Project could not be executed and accordingly the amount was provided
in previous years. However, last year the parties to the Joint Venture have
agreed to settle the amount spent for the project. In this respect the Company
has received Rs. 49.1 million as full and final settlement.

The remaining amount of Rs. 17.5 million will not be received further, therefore,
the Board has granted the approval to write off the remaining amount of Rs.

17.5 million.
March 31, June 30,
2025 2024
(Un-audited) (Audited)

7. LONG TERM INVESTMENTS

Investment in associates

Lucky Core Industries Limited 4,280,560 4,084,042
Lucky Holdings Limited 926 875
Yunus Energy Limited 1,869,764 2,272,770

6,151,250 6,357,687
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9.1

9.2

March 31, June 30,

2025 2024
(Un-audited) (Audited)
Note = =eeeem- (Rupees in ‘000) -------
STOCK IN TRADE
Raw material in
- hand 9,280,523 8,385,834
- transit 7,065,010 4,560,166
- feed 129,496 85,887
16,475,029 13,031,887
Work in process 1,512,861 1,932,370
Finished goods
-yarn 4,432,621 3,682,809
- knitted fabric 741,406 576,479
- waste 90,926 59,463
- unprocessed milk 1,183 221
5,266,136 4,318,972

23,254,026 19,283,229

LONG TERM FINANCE

Long term finance facility 9.1 2,719,575 3,147,048
Term loan = 1,800,000
Financing for Renewable Energy 9.2 837,507 837,507
Temporary economic refinance

facility 9.3 711,541 782,703
Less: Current portion of long

term finance (688,197) (679,913)

3,580,426 5,887,345

The Company has entered into a long term finance agreement with
commercial banks, with an approved limit of Rs. 2.71 billion (June 30, 2024:
Rs. 10.61 billion). The facility carries @ mark-up ranging from SBP Base Rate
+ 0.10% to 2% payable on a quarterly basis (June 30, 2024: SBP Base Rate
+0.10% to 2% payable on a quarterly basis). The tenure of this facility is 12
years including 2 years moratorium period.

The Company entered into long-term loan agreements with commercial
banks under the Renewable Energy Scheme of the State Bank of Pakistan
with an approved limit of 0.837 billion (June 30, 2024: Rs. 0.88 billion). Facility
is to be repaid in 12 years including 2 years moratorium period. Principal to
be repaid in quarterely & semi annually equal installments. These facilities
carries mark-up ranging from SBP Base Rate + 2% to 3% (June 30, 2024:
SBP Base Rate + 2% to 3%) which is payable in arrears on quarterly basis.
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9.3

9.4

10.

10.1

11.

The Company has entered into a temporary economic refinance facility
agreement with commercial banks, with an approved limit of Rs. 0.85 billion
billion (June 30, 2024: Rs. 1.072 billion). The facility carries 8 mark up of SBP
Base Rate + 0.50% to 0.75% (June 30, 2024: SBP Base Rate + 0.50% to
0.75%). The tenure of this facility is 12 years including 2 years moratorium
period.

The above financing agreements are secured by pari passu charge over
plant and machinery of the Company.

March 31, June 30,
2025 2024
(Un-audited) (Audited)
Note —cemee- (Rupees in ‘000) -------
DEFERRED GOVERNMENT GRANT
Deferred grant against temporary
economic refinance facility 101 138,665 180,291
Less: Current portion of deferred
government grant (28,172) (40,132)
110,493 140,159

Deferred government grant relates to the financing obtained at below market
mark-up rates i.e. difference between the fair value and actual proceed of
TERF loan obtained under SBP's refinance scheme. It is being amortised over
the period of ten years from the date of loan disbursement with an amount
equal to the difference between the finance cost charged that would have
been charged to statement of profit or loss at market rate and the interest

paid as per the scheme.

March 31, June 30,
2025 2024
(Un-audited) (Audited)
Note ~  ====--- (Rupees in ‘000) -------
SHORT TERM BORROWINGS
Banking companies - secured
Running finance under mark-up
arrangement 11.1 5,946,794 1,416,681
Money market 11.2 3,500,000 9,150,000
Export refinance 11.3 3,463,509 3,454,945
Import loan 114 8,236,889 5,500,669
Discounting liability 115 636,145 -

21,783,337 19,522,295
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111

112

11.3

11.4.

115

12.

12.1

Facilities for running finance, import finance, export finance and export
refinance are available from various commercial banks upto Rs. 71.76 billion
(June 30, 2024: Rs. Rs. 52.78 billion). For running finance facility, the rates
of mark-up range between KIBOR -5% to KIBOR + 1.00% per annum (June
30, 2024: KIBOR + 0.05% to KIBOR + 1.00% per annum). These are secured
against hypothecation of stock, receivables and plant and machinery.

The approved limit of Money Market Loan lies under sub-limit of the facilities
mentioned in note 11.1 from various commercial banks. For Money Market
loan, the rate of mark up range between KIBOR - 3.95% to KIBOR + 0.05%
per annum (June 30, 2024: KIBOR + 0.00% to KIBOR + 0.05% per annum).
These are secured against hypothecation of stock, receivables and plant
and machinery.

The rate of mark-up on export refinance is SBP base rate +0.50% to +1%
(June 30,2024: SBP base rate +0.50% to +1%).

The rate of mark-up on Foreign currency import finance is 5% to 8% (June
30, 2024: 7% to 13%) inclusive of LIBOR.

This relates to export bills discounted outstanding as at March 31, 2025.
CONTINGENCIES AND COMMITMENTS

Contingencies

1211 Outstanding guarantees given on behalf of the Company by commercial

banks in normal course of business amounting to Rs. 4.54 billion (June 30,
2024: Rs. 3.86 billion).

Other contingencies are same as disclosed in notes 24.1.1 to 24.1.8 to the
annual financial statements for the year ended June 30, 2024.

March 31, June 30,
2025 2024
(Un-audited) (Audited)
------- (Rupees in ‘000) -------
12.1.2 Others
Export bills discounted 636,145 -
Local bills discounted 166,121 355,261

Post dated cheques in favour of Collector
of Customs against imports 10,899,357 10,732,996
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12.2 Commitments

Letters of credit opened by banks for:

March 31,
2025
(Un-audited)

(Rupees in ‘000)

June 30,
2024
(Audited)

Plant and machinery 832,555 1,613,656
Raw materials 11,085,636 2,712,851
Stores and spares 100,989 211,269
Nine Months Ended Quarter Ended
March 31, March 31, March 31, March 31,
2025 2024 2025 2024
NOte  cemeeccmccccccccaeenn. (Rupees in ‘000) ----=---===eceoeeceae
13. COST OF SALES
Opening stock
- finished goods 4,318,972 2,903,915 4,427,098 5,321,804
Cost of goods
manufactured 13.1 51,209,677 51,144,689 16,628,123 17,312,476
55,528,649 54,048,604 21,055,221 22,634,280
Closing stock
- finished goods (5,266,136)  (3,246,215) (5,266,136) (3,246,215)
50,262,513 50,802,389 15,789,085 19,388,065
13.1 Cost of goods manufactured
Opening stock
- work in process 1,932,370 986,146 1,543,019 1,762,254
Raw and packing
material consumed 32,942,161 [39,248,851| |10,693,587 | |12,443,767
Other manufacturing
expenses 17,848,007 | | 13,042,696 5,904,378 5,239,459
50,790,168 52,291,547 16,597,965 17,683,226
52,722,538 53,277,693 18,140,984 19,445,480
Closing stock
- work in process (1,512,861) (2,133,004) (1,512,861) (2,133,004)
51,209,677 51,144,689 16,628,123 17,312,476
14. TAXATION

There have been no change in the tax contingencies as disclosed in note
number 23 to 24 to the annual financial statements for the year ended June

30, 2024.
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15.

15.1

Note

CASH GENERATED FROM OPERATIONS

Profit before taxation
Adjustments for:
Depreciation
Loss / (gain) on disposal of property,
plant and equipment
Fixed assets written off
Gain arising from changes in fair
value of biological asset - animals
Loss on sale of biological asset - animals
Profit on deposits
Reversal of impairment
Provision for retirement benefit obligation
Share of profit from associates
Gain on short term investment
Finance cost
Working capital changes 15.1
Cash generated from operations
Working capital changes

(Increase) / decrease in current assets
Stores, spares and loose tools

Stockin trade

Trade debts

Loans and advances

Trade deposits and short term prepayments
Other receivables

Increase / (decrease) in current liabilities
Trade and other payables

Working capital changes

20 | Gadoon Textile Mills Limited

Nine Months Ended

March 31,
2025

March 31,
2024

------- (Rupees in ‘000) -------

3,003,312 882,312
1,852,790 1,545,394
15,775 (23,870)

- 4,404
(35,922) (143,146)
86,199 76,911
(63,448) (38,467)

(4,722) -
332,389 292,098
(850,805) (1,074,376)
(196,073) -

1,909,069 3,073,973
95,794 4,384,209
3,141,046 8,097,130
6,144,358 8,979,442
(115,393) (277,941)
(3,970,797) 4,429,895
(500,635) (1,073,113)
32,017 440,862
(5,609) (60,695)
592,060 1,079,732
(3,968,357) 4,538,740
4,064,151 (154,531)
95,794 4,384,209




16.

TRANSACTIONS WITH RELATED PARTIES

Details of significant transactions with related parties, other than those which
have been disclosed elsewhere in these condensed interim financial statements,

are as follows:

Name of
Related Party

Y.B.Holdings (Private)
Limited

Lucky Core Industries
Limited

Yunus Energy Limited

Lucky Cement Limited

Lucky Energy (Private)

Limited

Lucky Knits (Private)
Limited

Lucky Motor Corporation Associated

Lucky Textile Mills Limited Associated -

Nine Months Ended

March 31, March 31,
2025 2024
Basis of % of Nature of (Rupees in ‘000)
relationship Share Transaction
holding
Holding - Reimbursement of
Company expenses to Company 2,575 2,819
Associste 7.21% Purchase of fiber 1,789,480 3,269,273
Purchase of silage - 34,526
Dividend received 445,876 399,292
Purchase of dyes and
chemicals 17,750 3,910
Purchase of frozen
semen 642 -
Purchase of berga fat 4,329 15,810
Associste  19.99% Reimbursement of
expenses to Company 60 180
Dividend received 611,365 183,411
Associated - Purchase of cement 22,067 95,156
Company Reimbursement of
expenses to Company 2,379 1,316
Associsted - Purchase of electricity
Company / steam 3,248,892 2,557,887
Reimbursement of
expenses to Company 1,594 1,311
Reimbursement of
expenses from Company - 742
Purchase of services 710 -
Associated - Saleofyarn 3,654,415 2,628,023
Company Knitting and Dyeing
charges 64,634 63,089
Dyes & chemical
purchased 72,380 -
Dyeing services provided 1,744,105 730,340
Purchase of store items 198 -
Purchase of machinery ~ 480,000 -
Reimbursement of
expenses to Company 881 355
Purchase of mobile
Company phones 1,450 -
Sale of yarn 378,149 3,784,523
Company Sale of fabric 40,678 49,538
Sale of raw material - 703,527
Sale of waste 573,590 675,442
Dyeing services provided 3,704 -
Dyeing charges - 11,502
Printing charges 935 151
CMT charges 652,744 -
Reimbursement of
expenses to Company 19,636 11,347
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17.

Nine Months Ended

March 31, March 31,
2025 2024
----- R in ‘000) -----
Name of Basis of % of Nature of (Rupees in )
Related Party relationship Share Transaction
holding
Tricom Solar Power Associated - Interestincome
(Private) Limited Company on subordinated loan 2,152 5,958
Yunus Textile Mills Limited Associated - Sale of yarn 627,938 578,470
Company Sale of waste 146,584 74,007
Purhase of raw
material 4,623 6,000
Sale of raw material 258 -
Yunus Wind Power Associated - Interest income on
Limited Company subordinated loan 575 796
Y.B.Engineering Limited ~ Associated - Re-imbursement of
Company expense from the
Company - 11,497
Feroze1888 Mills Limited Associated - Purchase of packing
Company material - 379
b) Benefits to key management personnel 147,225 144,729

FAIR VALUE OF FINANCIAL ASSETS AND FINANCIAL LIABILITIES

Fair value is the price that would be received to sell an asset or paid to transfer
a liability in an orderly transaction between market participants at the
measurement date.

The carrying values of all financial assets and liabilities reflected in the financial
statements approximate their fair values.

Fair value hierarchy

The following table provides an analysis of financial instruments that are
measured subsequent to initial recognition at fair value, grouped into Levels
1 to 3 based on the degree to which the fair value is observable.

Level - 1:fair value measurements are those derived from quoted prices
(unadjusted) in active markets for identical assets or liabilities.

Level - 2:fair value measurements are those derived from inputs other than
quoted prices included within Level 1 that are observable for the
asset or liability, either directly (i.e. as prices) or indirectly (i.e. derived
from prices).

Level - 3:fair value measurements are those derived from valuation techniques
that include inputs for the asset or liability that are not based on
observable market data (unobservable inputs).

As at March 31, 2025, the Company has no financial instruments that falls
into any of the above category except biological assets which are classified
in level 2 above.
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18. OPERATING SEGMENTS

18.1The financial information regarding operating segment is as follows:

Nine Months Ended Nine Months Ended
March 31, 2025 March 31, 2024
Spinning  Knitted  Others Total  Spinning  Knitted  Others Total
bedding bedding
product . product
(Rupees in '000)
Segment revenues 42666521 9973526 2,713,403 55353450 47,753,736 5,432,340 1,312,117 54,498,193
(Loss) / profit before tax 2133570 655484 214258 3003312 91176 300702 490434 882312
Finance cost 1039520 11065 858484 1909069 2296948 217644 559,381 3073973
Depreciation 1331999 44630 476161 1852790 1153014 27,604 364776 1545394
March 31, 2025 June 30, 2024
(Un-audited) (Audited)
Spinning  Knitted  Others Total  Spinning  Knitted  Others Total
bedding bedding
product . product
(Rupees in ‘000)
Segment assets
Property, plant and equipment 19.979,225 629,844 6,618,102 27,227,171 17,698,183 622,543 6,242,884 24,563,610
Other non-current assets 65,499 - 6688173 6754323 - - 7191384 7191384
Current assets 25,955,246 6,491,900 1139675 33586821 24840578 4414448 821,794 30,076,820
Segment Liabilities
Non-current Lisbilities 4946436 136157 659295 5741888 6899441 137218 1141155 8177814
Current Liabilities 22,451,051 5,700,359 10,173,904 38325314 20,609,299 3,739,592 7,806,811 32,155,702

18.2 Reconciliations of segments net turnover, cost of sales, assets and liabilities

March 31, March 31,
2025 2024
(Un-audited) (Un-audited)
------- (Rupees in ‘000) -------
1821Net Turnover
Total net turnover for reportable segments 61,468,556 59,110,258
Elimination of inter-segment net turnover (6,115,106) (4,612,065)
Total net turnover 55,353,450 54,498,193

1822Cost of sales

Total cost of sales for reportable segments 56,377,619 55,414,454
Elimination of inter-segment purchases (6,115,106) (4,612,065)
Total cost of sales 50,262,513 50,802,389
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March 31, June 30,

2025 2024
(Un-audited) (Audited)
------- (Rupees in ‘000) -------
1823 Assets
Total assets for reportable segments 53,121,664 47,575,752
Other assets 14,446,651 14,256,062
Total assets 67,568,315 61,831,814
1824 Liabilities
Total liabilities for reportable segments 33,234,003 31,385,550
Other liabilities 10,833,199 8,947,966
Total liabilities 44,067,202 40,333,516

19. CORRESPONDING FIGURES

Comparative information has been re-classified, re-arranged or additionally
incorporated in these condensed interim financial statements, wherever
necessary, to facilitate comparison and to conform with changes in
presentation in the current period.

20. DATE OF AUTHORIZATION FOR ISSUE

These condensed interim financial statements have been approved and
authorized for issue on April 23, 2025 by the Board of Directors of the

Company.
MUHAMMAD ALI TABBA MUHAMMAD SOHAIL TABBA  MUHAMMAD IMRAN MOTEN
Chairman Chief Executive Officer Chief Financial Officer
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